Abstract
The problem of leadership competence is the main factor in realizing the excellent service to the public through the performance of the government given by the ranks of the government apparatus. Leadership capabilities and competencies will be seen in the leadership qualities of the officers who lead the service operational work units at the echelon of responsible positions in government organizations, both at the central government level and at the local government level.
Based on the assessment of the fulfillment of service standard components in 33 provincial governments, conducted by the Ombudsman of the Republic of Indonesia in 2016, shows that the level of public service in the provincial government of South Sumatra is included in the green zone and is ranked 12th from 33 provinces in Indonesia with 82.59 points viewed from the high level of compliance with the fulfillment of public service standard components.
However, it is contradictory to the results of preliminary observations made by researchers to several agencies within the provincial government of South Sumatra, where it was found that the quality of public services received by the community was poor, complaints, long service time, no Minimum Service Standards (SPM) and still the practice of illegal levies (pungli) in some public service units in South Sumatra Province. For example, government-run services in Building Permit Permit (IMB) units, Business Licenses, Motor Vehicle Testing Services, Hospital Services, Sub-district Offices, Sub-districts and other public service offices are still considered low-quality and not in line with what is expected by community as a public service connoisseur.
Recognizing the low level of public services, the provincial government of South Sumatra through the South Sumatra Provincial Training and Training Agency continuously and planned to improve the quality of Human Resources (HR) or the State Civil Apparatus (ASN) within the scope of the provincial government of South Sumatra through increased leadership competence of officials and the performance of government agencies through education and training programs (Training) leadership that is expected to produce ASN human resources who have managerial competence, insight and a broad vision and professionals in the field.
One effort that has been done BPSDMD South Sumatra Province in forming leadership is through the Level III Training Program Leadership. Based on Leadership Training Handbook Level III of South Sumatra Province Year 2017 states that the purpose of implementation of Leadership Level III Training is to increase the leadership competence of echelon III structural officials who will play and perform the duties and functions of governance in instansinya each.
Based on the above description, the researcher is interested to conduct an evaluation research about: "Evaluation of Leadership Education and Leadership Training Level III in Human Resource Development and Regional Development of South Sumatera Province"
METHOD
The research approach used in this research is a qualitative approach. Meanwhile, the design of the evaluation research using the Kirkpatrick evaluation design introduces the "The four levels" model: reaction level, learning level, behavioral level, and the product level.
In evaluating reaction level, the researchers measure: (1) The participant's response to the ability of the speaker / resource person in mastering the taught meta, conveying the material with clear sentence pronunciation, responding to the participants' questions well, lifting examples of cases appropriate to the task and the function of the participants, carrying out the tasks with full discipline, and manage the class well; (2) The participants' responses to the organizing committee, including: hospitality of the organizing committee in serving the training participants, the ability of the organizing committee in performing the task well, and the performance of the organizing committee in serving the training participants; (3) Participants' responses to the training materials, including: presentation of training materials, relevance of the content of the training materials to the tasks and functions of the participants, the assigned tasks / exercises, the teaching modules / teaching materials used, and the learning media used; (4) Participants' responses to the training schedule, including: setting the schedule, the adequacy of the rest period for each session of the activity, and the allocation of the wakti provided; (5) Participants' responses to training facilities and infrastructure, including: accommodation facilities, completeness of learning facilities, health facilities, sports facilities / recreation; and (6) The participants' responses to the consumption of the training, covering: consumption menu, consumption presentation, snack provision, consumption adequacy.
In the evaluation of the learning level, the researchers measure the skills, attitudes and behaviors of participants during their education and training. In evaluating behavioral levels, measuring behavior change of participants / alumni after attending education and training and returning to their respective duties, including aspects of ability in terms of: (1) Implementing management functions; (2) Delegation of assignments ,; (3) Coordinate; and (4) decision making. While on the evaluation of product level, the researcher measured the effect of the change of work behavior of alumni on the improvement of the performance and the quality of service of the institution.
RESULTS AND DISCUSSION
Based on the analysis of research data, it is found that (1) Participants give good reactions to the implementation of education and leadership training level III implemented by the Regional Human Resources Development Board of South Sumatra Province in 2017. This is supported by several facts, positive response to the widyaiswara / resource persons, organizing committee, training materials, training schedule, training facilities and infrastructure and training consumption; (2) Learning conducted by participants in the implementation of education and leadership training level III implemented by the Regional Human Resources Development Board of South Sumatra Province in 2017 took place well. This is supported by several facts, where participants have satisfactory knowledge, skills, attitudes and behaviors during the learning process. In addition, the implementation of education and leadership training level III implemented by the Regional Human Resource Development Agency of South Sumatra Province in 2017 is running effectively, efficiently, structured and in accordance with the applicable curriculum; (3) Behavior of participants experiencing positive changes after following the implementation of education and leadership training level III implemented by the Regional Human Resources Development Board of South Sumatra Province in the Year 2017 and returned to their respective workplace. This is evidenced by several facts, where participants / alumni experience positive behavior change in terms of: carrying out management functions, delegating tasks, coordinating, and making decisions; and (4) The result of education and leadership training level III conducted by the Regional Human Resources Development Board of South Sumatera Province in the year 2017 has a very significant impact on changes in work behavior of alumni education and training in improving the performance and quality of service instansinya.
In addition, the implementation of education and leadership training conducted by the Regional Human Resource Development Agency of South Sumatra Province in 2017 is running in accordance with the plan, directed and guided by Law No. 5 of 2014 on State Civil Apparatus and Perka LAN Number 19 Year 2015, on Guidelines for Implementing Leadership Training Level III, which regulates how to achieve the competencies of the participants Training as one component of the success of the Training program.
From the above conclusion, the researcher needs to recommend some things related to the finding of deficiencies and weaknesses in the implementation of Leadership Level III Training conducted by Regional Human Resources Development Board of South Sumatera Province in the year 2017, among others: (1) The need for improvement and improvement of the quality of comfort , such as dormitories or messs provided by the organizing committee; (2) As soon as possible to overcome the problem of water shortage caused by electrical disruption by coordinating directly with related parties, in this case PT. The nearest PLN (Persero); (3) The necessity of improving the quality of service of consumption by the organizing committee, one with the appeal and attractive appearance of the servants; (3) The need for revision of the preparation of training schedule in accordance with the curriculum and renewal of renewal so that the barriers in the mastery of material received by the participants can be solved systematically; (4) The need for promptness, effectiveness and efficiency of the organizing committee capability in conducting mentoring during the learning process and sustainability of the training; and (5) The need to optimize the use of instructional media which is done either by widyaiswara or organizing committee.
In addition to the above, the implementation of education and coaching leadership level III implemented by the Regional Human Resource Development Agency of South Sumatra Province in 2017 is also necessary to improve and refine the components in every aspect that is still inadequate availability and the need for study a more focused evaluation of the learning process of education and training in order to obtain the outcomes of participants of education and training who really have the skills, skills in accordance with the goals and objectives set out in the education and training concerned.
